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The Florida Department of Health in Clay County is a state agency in
partnership with county government. This Annual Report summarizes
accomplishments and activities of DOH-Clay for the period of
July 1, 2021—June 30, 2022.

Accreditation
The Florida Department of Health Integrated Public Health Department System became
accredited by the Public Health Accreditation Board (PHAB) in March 2016. Accreditation
provides a framework for a health department to identify performance improvement
opportunities, to advance management and develop leadership, and improve external
relationships.
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Message from Heather Huffman, MS, RDN, LD/N, IBCLC
County Health Department Administrator
Dear Clay County Community Partners,
2020 and 2021 will certainly be one of the most memorable years of my
professional career. I could not be more proud of the DOH-Clay team that I work
with every day. I am also grateful for the support of community partners that we
now know more than perhaps any of us would like, as we have continued to promote, protect, and preserve the public health of Clay County during the COVID-19
pandemic and now following the pandemic.
After the past 2 1/2 years here at the Department of Health, we are now taking a
deep breath and re-focusing our efforts back on our core public health work that is
essential to the overall health of our community.
2021-2022 Accomplishments:
•

Administered 3,977 COVID-19 vaccinations.

•

Hosted our annual Back to School Immunization Drive at the Clay County Fair Grounds, where our amazing
staff was able to provide 685 vaccines to 669 clients for 2,108 services.

•

Participated in several community health events throughout the county alongside multiple community
partners which included: IMTF Community baby showers, Operation Barnabas, Pink Goes Red, Hammer
and Hope, College Drive Food Truck Night, and the Clay County Overdose awareness seminar.

•

Performed and issued 5,503 inspections and permits.

•

And finally, we were able to relocate our Administration offices from Green Cove Springs to Fleming Island.
We want to specifically thank the Board of County Commissioners for their continued support of public
health.

Our staff, was able to once again get out in the community to conduct face to face education ranging from
diabetes and unintentional injuries to confidential education for teens on all facets of public health. We provided
education and information on health equity, inequities and disparities to DOH-Clay and our community partners
and Task Force members. When the economic struggles began to impact our residents, our Women, Infant and
Children (WIC) saw an increase of 14% participation in program service. This increase also resulted in
approximately $2.4 million of revenue into our county.
As we move forward into the next fiscal year, DOH-Clay’s resolve will move towards new initiatives that focus
on Health Equity, Age-Friendly Public Health Recognition Program, NACCHO Project Public Health Ready, and
our continued efforts to build a sustainable Coordinated Opioid Recovery system of care. We will continue to
meet the challenges of the ever-emerging communicable diseases from Hepatitis A to Meningococcal to
Monkeypox.
I want to take this opportunity to send out a huge “Thank You” to all of our community partners from the
hospitals and other healthcare entities, to nonprofit and other social service organizations, to the municipalities
and the Board of County Commissioners for believing in our mission and the outstanding partnership that has
allowed us to endure and prosper.
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Governance
ICARE Values

Mission:
To protect, promote and improve the
health of all people in Florida through
integrated state, county and community
efforts.

Vision:
To be the Healthiest State in the Nation.

Innovation
Collaboration
Accountability
Responsiveness
Excellence

Our DOH-Clay Motto
Our community is empowered to make healthier lifestyle choices
in partnership with the integrated public health system which
promotes and advances health in all places.

Teams and Committees
Senior Management Team
Performance Management Council
Employee Satisfaction Committee
Customer Satisfaction Committee
Workforce Development Committee
Safety Committee
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Administrative Services
Information Technology
The IT department provides technical support for DOH-Clay and MQA Investigative Services Unit
(Jacksonville) locations. The IT department assists DOH-Nassau as needed. The department is also
tasked with ensuring compliance with data security standards and updating the internet and intranet
web sites.

Support includes:
server, desktop,
network, data backup,
phone system, and
commonly used
software.



Completion of 1,136 helpdesk tickets



Moved into new facility (Green Cove Springs to Fleming
Island) including network lines, internet setup and
telecommunications transfer.


Purchase and installation of new desktop and laptop
computers to ensure DOH standard hardware refresh cycle
is met.

Facilities
Facilities is responsible for the upkeep of each building in Green Cove Springs, Bear Run Clinic, and
now our new facility in Fleming Island. In addition they are responsible for managing our fleet of
county vehicles. The facilities team has made and continues to make improvements to our buildings
and address safety concerns.
Facilities has been a part of two Quality Improvement projects. One is a new ticket system for
building or vehicle issues. The Facilities Manager will determine if an issue can be handled internally
or if it needs to go to the county. If determined that it needs to go to the County, the Facilities
Manager will submit a ticket to the County Building Maintenance Division to repair the issue. The
second project measures the cleanliness of DOH-Clay assigned vehicles, which are graded by the
Environmental Health Manager and the Facilities Manager. Facilities has also continues disinfecting
and cleaning high-touch areas which includes the spraying of disinfectant in all our buildings. This
has been going on since the start of the pandemic.
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Fiscal & Budget
DOH-Clay is a state agency that relies on federal, state and local county government funding to
help support our public health programs and services. Additional revenue is received through
contracts and grants, state and county fees, and payments from Medicaid programs.

Vital Statistics
DOH-Clay provides birth and
death certificates.
Collaboration with
VitalChek.Com has been
established to accept credit card
orders for birth and death
certificates and offer overnight
delivery.
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Applications
Birth Certificates
Death Certificates

Birth Certificates via
Tax Collector’s Office
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Number of
Services

Fees Collected

3,322
$307,142
4,043

1,573

$20,059

Annual Report 2021—2022

Clinical Services
The Clay County School Health Services Program is a collaborative
partnership between the Florida Department of Health in Clay County
(DOH-Clay) and Clay County District Schools (CCDS). CCDS supports
one school nurse in every school. DOH-Clay is responsible for the
administrative oversight of the program as per Florida Statutes (F.S.)
381.0056.
The Goal of the School Health Services Program is to ensure that
students are healthy, in school and ready to learn. Services are
provided in accordance with the local School Health Services Plan,
which is jointly developed, biennially, by DOH-Clay, CCDS and the
School Health Wellness Advisory Council (SHWAC).
The School Health Services Program provides basic school health services to all the students in the 43 public
schools in Clay County. DOH-Clay also partners with the 22 private schools, ensuring school health
immunization requirements for F.S. 1003.22 are being met, as well as assisting with mandatory mass health
screenings, as requested.
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Services Provided in School Health Rooms

Number of Services

Registered Nurse Assessment & Counseling

139,575

Licensed Practical Nurse Evaluation & Treatment

33,595

Paraprofessional Evaluation and Treatment

44,533

Staff and Parent Consultations

68,768

Individualized Health Care Plans Developed

1,634

Complex Medical Procedures Performed

37,685

First Aid Administration

80,303

Medication Administration

66,667

ESE Staffing / Screening

2,043

Immunization Follow-Up Services

1,387

Student Health Record Reviews

17,086

Child Specific Training Classes

1,052

Total

494,328
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Health Screening
Vision, hearing, scoliosis and growth and
development screenings are conducted in
accordance with Florida Statutes (F.S)
381.0056. Vision and hearing impairment
directly interfere with the learning process and
is often detected during school screenings. A
plan for follow-up is an essential component of
the screening program. To comply with the
2021-2022 Scope of Work deliverables, two
(2) attempts for follow-up are conducted, to
notify the parent of any suspected
abnormalities.
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Clay County
Students

Vision
KG, 1st, 3rd, & 6th

Hearing
KG, 1st & 6th

Scoliosis
6th Grade

Growth & Development
1st, 3rd & 6th

Students
Screened

10,217

7,679

2,576

7,567

% of Students
Screened

98.66%

97.56%

94.74%
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Disease Prevention & Control
Reportable Diseases

Cases

Campylobacteriosis*

23

COVID-19*

23,245

Giardiasis, acute

8

H. influenzae invasive disease

1

Hepatitis A

2

Hepatitis B, acute

2

Hepatitis B, chronic

22

Hepatitis B, pregnant women

2

Hepatitis C, acute

18

Hepatitis C, chronic

126

Hepatitis C, perinatal

1

Lead poisoning

9

Meningitis

1

Rabies Exposure

336

Lyme disease

2

Meningitis*

1

Rabies Exposure

336

Salmonellosis

52

Shiga toxin-producing E.coli (STEC) infection

5

Vibriosis

2

The Disease Prevention and
Control program investigated
a total of 23,887 confirmed
cases.**

COVID-19 Pandemic
The Disease Prevention and
Control Program continues to
operate a subunit involved in
SAR-CoV2 surveillance and
data analysis, contract
tracing, provision of
community mitigation
resources, long-term care and
assisted living facility
surveillance and testing.

*Selected reportable diseases.
**Data is preliminary, subject to change.

10

Disease

Cases

Chlamydia

815

Gonorrhea

326

Syphilis

57

HIV

8

Total cases

1,236**

DOH-Clay provides testing and/or treatment services to
persons infected with or suspected of being infected with
an STD, to reduce the incidence of STD infections and
prevent the development of disease related complications
through early identification and treatment.

This past year, the STD program completed 13 outreach
events, in a effort to educate the community partners and
the public during the COVID-19 pandemic.
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Disease Prevention & Control
Ryan White Program
The Ryan White Program is a
federally funded program that
offers medication, support, and care
to people who are living with HIV.
This program is dedicated to
providing the best support for
community members to live long,
healthy lives.

# of Clients

121

# Newly Enrolled Clients

9

# of Services

3,083

Percent of ADAP clients with Suppressed viral
load

94.26%

# of ADAP initial enrollments

16

# of ADAP re-enrollments

104

Tuberculosis (TB) Control Program
DOH-Clay provides a coordinated system of care for those persons identified to be at risk of
contracting active TB and/or those persons with active TB and their close contacts.
Services include, but are not limited to, risk assessment, screening, diagnosing and
medical management of TB.
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Active TB

Cases

Treated for active disease

5

Treated for latent TB infection

4

Total number of TB services

501

Provider outreaches conducted

29
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Clinical Services
Provided by Physicians, Advanced Practice Registered Nurses, Certified RN STD
Clinicians, Registered Nurses and support staff. Services include:


Family Planning



Immunizations



Florida Breast and Cervical Cancer Early
Detection Program (ages 50-64)



Primary Care and Prescription assistance
Program



Ryan White



Tuberculosis Screening and Treatment



Sexually Transmitted Disease Testing and Treatment



Laboratory Services for clients (sliding scale does not apply)

# Eligibility

Total Clients

Total Visits

Total Services

7,530

12,007

77,646

Sliding Scale Eligibility

Applications are available daily for completion at the clinic or at home .




Applicant notified within 3 business days of
eligibility status for clinical services on a sliding
scale.
Applications for Presumptive Eligibility for
Pregnant Women (PEPW) and Family
Planning Waivers also available at the clinic.

Eligibility
Applications
97

School Entry Exams Sports Physicals
School Entry Exams and sports physicals for
Pre-K through 12th grade are available by
appointment at the Bear Run Clinic. Sliding fee
scale does not apply for these services.
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Immunizations
Vaccines required for school entry and recommended by the CDC are provided through
the Vaccine for Children Program (VFC) from birth to 19 years of age.
Vaccines required for school entry
Center for Disease Control (CDC)
recommended vaccines
 Form 680 required for school entry
 Form 681 for religious exemption



Program 17 provides no cost vaccines to
financially eligible uninsured or underinsured
adults.
Hepatitis A shots are available at no cost for
those in the exposure risk category.
For those patients insured or not eligible for Program 17, there are a limited number of
vaccines available at cost.

Clients

Visits

Services

680
School
Entry

680
Temporary

680
College or
Adult

681
Religious
Exemption

1,734

2,122

8,118

2,250

282

37

374

Laboratory Services
Lab services are available to established clients at a reduced or no cost
through specific labs at contracted prices.
The following are available for all clients:
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HIV Testing



Early colon screening for clients 50 years and older



STD Testing



Provider order tests and annual labs

Lab Services

In House Labs/ Point of Care
Testing

5,011

3,959
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Clinical Services
Family Planning
A goal of family planning is to promote sexual
health and positive birth outcomes through
education on health options about
reproductive health choices – including the
number and spacing of children.
Family Planning services include:


Non-directive family planning education



Counseling



Reproductive Life Plan



Emergency Contraception



Pregnancy Testing



Sexually Transmitted Screening and
treatment

Service

Clients

Visits

Number of
Services

Family
Planning

500

895

33,224

Teen
Clinic

49

56

1,928

Limited financial support is available for men and women

seeking sterilization.

Condom Education
1,458

Depo Provera
185

Long Acting Reversible
Contraceptives (LARC)
62

Teen Clinic
Teens may seek care with or without a parent or legal guardian. Confidential sexual health
care is allowed via Federal law. Teen services are available with the following:


Nurse Practitioner



Teen health educator

Tuberculosis (TB) Screening
TB screening is available as a walk-in service
when screening is required for employment or
school attendance.
Clients with positive results are referred to our
TB Program for follow-up and evaluation.
TB Screenings
243
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Primary Care
Services are provided to uninsured clients to improve
their current health status and prevention of other health
issues. Services include:


Gynecological services through referrals



Florida Breast & Cervical Cancer Early
Detection Program (ages 50-64),
includes physical exam, PAP, and screening
mammogram referrals



Prescription Assistance Program—Available to assist in obtaining medications at reduced or no
cost for up to 3 months.
Total
Services

Clients

Visits

Services

State
Insulin

Florida Breast and Cervical
Cancer Early Detection
Program (FBCCEDP)

Primary
Care

207

421

3,287

4

32

Sexually Transmitted Diseases
STD screening and treatment is
available by walk-in or appointments.
Payment is requested at the time of
service, but clients may be billed if
unable to pay. Individuals who are
contacts to a sexually transmitted disease may be screened and treated at no
cost.
All individuals are informed of availability
of HIV post exposure prophylaxis (PrEP).
Persons who test positive for HIV are
invited to start treatment immediately
through our Test and Treat Program.
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Service

Number of
Clients

Number of
Visits

Number of
Services

STD Testing and Treatment

871

1,342

9,999

HIV Pre Exposure Prophylaxis
(PrEP)

873

1,288

1,288

HIV Test and Treat

29

29

33
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The W.I.C. Program is a federally funded nutrition program that provides monthly healthy food packages, nutrition education and counseling, breastfeeding support, and referrals for health care and
community services at no cost. The Clay County WIC Program has locations in Fleming Island, Orange
Park, and Keystone Heights.

Services Provided

16
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Community Outreach and Achievements
In July, Nicole and Kirsten attended the Back-toSchool outreach event hosted by the Salvation
Army.
In December, Amanda participated in a World AIDS
Day outreach at Transformative Growth with River
Region Human Services. This outreach provided
free HIV testing, STI education and family planning.
For both events, WIC shared information on
enrollment, health care referrals, education about
breastfeeding, and nutrition.

During the year of 2021-2022, the following accomplishments were achieved:
2 staff passed the exam to become Certified Lactation Counselors
2 staff pursued their education and graduated with an Associate’s degree
and Master’s degree

2021-2022 BREASTFEEDING NUMBERS

39.6

39.6%

Infants at least 26 weeks old breastfed for
at least 26 weeks in Clay WIC

Infants at least 26 weeks old fully breastfed for at least 26 weeks in Clay WIC

Increase of 11.06% from 2021

Increase of 4.58% from 2021

40.86%
Breastfed Infant enrollees in Clay WIC

Increase of 11% over the past year
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Emergency Preparedness

The agency once again implemented the
Incident Command Structure (ICS) for the
annual 2-week exercise at the Clay County
Fair Grounds.


685 immunizations administered



549 required 680 forms completed



669 school aged children physically seen
for
services

Because of this exercise, our staff members
were able to refamiliarize themselves with the
internal workings of the ICS.

Prepare your home and supplies in advance of an emergency.
Visit www.floridadisaster.org for a checklist of supplies to keep at home, in a vehicle and what to do after the storm
passes.

DOH-Clay was ready for Hurricane
Elsa Response by establishing the ESF8
desk in the EOC during July 2021.

Visit www.alertclaycounty.gov
to get current weather and emergency updates.
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Overdose Data 2 Action (OD2A)
and Community Paramedicine
DOH-Clay has made some great strides with the
Community Outreach Events
Overdose Data 2 Action (OD2A) Grant. The OD2A
Task Force, which consists of over 100 community
 Hammer and Hope—Keystone Heights
partners, meets monthly via a hybrid TEAMS/in
 Hammer and Hope—Middleburg
person meeting that falls on the 3rd Wednesday of
each month from 9am-10am. Since moving from
 Overdose Awareness Seminar—Orange
Green Cove Springs to the new Fleming Island
Park
office, members are encouraged to join the meeting
in person in our large conference room. The OD2A Prevention Coordinator facilitates these meetings
and does regular Academic Detailing, visiting health care providers in Clay County to discuss OD2A
and ensure best practices are being followed in regards to prescribing and treating patients with
opioids. This involves distributing information on the PDMP (EFORCSE in Florida) and ensuring
prescribers are checking for dangerous co-prescriptions, knowing how to identify if a patient may
have a opioid use disorder (OUD) and how to best help them, safe tapering practices, naloxone
co-prescriptions, and non-pharmacologic alternatives to opioids. Local providers have been very
receptive to this information.

As part of the CDC’s OD2A Grant, DOH works
alongside Clay County Fire Rescue on the
Community Paramedicine program. This
program involves connecting people with OUD
to CCFR for immediate medication assisted
treatment, as well as a Recovery Peer
Specialist with Clay Behavioral Health Center
for a guiding hand in recovery. Once CCFR
takes on a new client, Clay Behavioral Health
Center schedules that client an initial
appointment with their provider as well as a bio
-psycho-social assessment with a LMHC in
order to properly address the clients’ specific
needs before referring them to substance
abuse treatment. The program has been very
successful with 80 total client
intakes in 2021 and 60 intakes in
the first half of 2022.
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Community Health Strategies
Community Health Services aligns outreach activities and community education with the DOH-Clay and
agency strategic plans, focusing on:
Vaping and Tobacco Prevention

STD Prevention and Transmission

Unintentional injuries, including

COVID-19 Health Disparities

Community Outreach Events
Mission of the Dirt Road
Kids Fest
Healthy Harvest
IMTF Community baby showers
Operation Barnabas
Community & School health fairs
Pink goes Red
Hammer and Hope
World AIDS Day
Back to school immunization drive
College Drive Food Truck Night
St. Johns’ Missionary Baptist Church
Clay County Overdose awareness seminar
Salvation Army backpack outreach

Community Education
Nutrition

Immunization

Safe Sleep

Family Planning

Breastfeeding

Chronic Diseases

DOH-Clay provided several educational presentations at Mission of the Dirt Road, which included information
on tobacco and vaping prevention & cessation, COVID-19 and associated health disparities, diabetes, heart
health, and healthy food and nutrition. Additional presentations included:
•
•
•
•

•
•

20

Presentations at the Clay County Libraries on unintentional injuries (motor vehicle safety, falls,
poisonings, drownings, suicide, including firearm safety), diabetes, and heart health
Health education at Aging True which included diabetes, heart health, and unintentional injuries (motor
vehicle safety, falls, poisonings, drownings, suicide, including firearm safety)
Active parenting, family planning, healthy relationships, and STDs/HIV prevention at Clay County Jail.
Confidential education for teens on healthy relationships, consent, STDs/HIV prevention, family planning,
support, and vaping & tobacco prevention, including education on throat burns, nicotine addiction, and
chemicals meant to be eaten, not inhaled.
Education and information on health equity, health disparities, health inequities, and health inequalities to
DOH-Clay and community partners.
Vaping & tobacco prevention & cessation at School Health Wellness Advisory Council.
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Community Health Strategies
Health Equity
The Florida Department of Health’s Office
of Minority Health and Health Equity
(OMHHE) works with government
agencies and community organizations to
address the barriers inhibiting populations
from reaching optimal health.
A focus on health equity means
recognizing and eliminating the systemic
barriers that have produced disparities in
achieving wellness.

DOH-Clay’s Vision for Health Equity is “For every Clay County resident to live as healthy as possible,
without discrimination or prejudice, by improving healthcare delivery and health outcomes.”
Health Equity aims to reduce health disparities, health inequities, and health inequalities by addressing the
social determinants of health (SDOH). A Health equity plan was created to prioritize reducing the
prevalence and morbidities of Diabetes among those 65 years and above in the community.

Cross-sector collaborations and partnerships are
essential components of improving health and
well-being. DOH-Clay Health Equity team
collaborated with community organizations to
uncover the impact of education, health care
access and quality, economic stability, social and
community context, neighborhood and built
environment, and other factors influencing the
well-being of our community. Our community
partners provide a wide range of expertise
necessary to implement the Health Equity Plan.

Florida Department of Health’s Healthiest Weight Initiatives
have partnered with GO-NAPSACC and HEROs to provide
technical assistance to local Early Childhood Educators
(ECEs) to implement an evidence-based program for
improving the health of young children by enhancing
childcare program practices, policies, and environment.
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Community Health Strategies

The Florida Department of Health’s Florida Healthy Baby Initiative is a statewide collaboration to
positively impact the social determinants of health while reducing disparities in infant mortality.
Florida Healthy Babies Initiatives have provided education and services to Clay Community on:

22

•

Safe Sleep

•

Breastfeeding

•

Pregnancy prevention
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2019-2023 DOH-Clay Strategic Plan
The DOH-Clay Strategic Plan was released in November 2019 and can be found at:
http://clay.floridahealth.gov/.
This plan outlines what DOH-Clay plans to achieve, how it will be accomplished and
how progress will be measured. This strategic plan exists to promotes public health in all
places and show accountability from DOH-Clay to the community and stakeholders.
A special thanks to our dedicated staff and external stakeholders that devoted time and
effort during this process.
Below are the four strategic priorities selected to improve population health and health
outcomes of Clay County.
Priority 1: Population Health

Priority 2: Community Awareness

How does Clay County get to
sustainable, optimal health for all
residents?

How can we increase community
awareness of our purpose and role within
the health community?

Goal:

Goal:

Ensure opportunities for health in all places
for all residents to live long , healthy lives.

Ensure opportunities for health in all places
for all residents to live long , healthy lives.

COMPLETE

COMPLETE
Priority 4: Workforce Development

Priority 3: Internal Awareness

How do we establish effective and
consistent internal communications?

How do we recruit, develop, retain and
grow a competent public health staff
member that provides accurate and
timely services to the community?

Goal:

Goal:

Foster a workplace environment that leads
to enhanced unity.

Build a competent, productive public health
workforce.

75% COMPLETE
23
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Environmental Health Services
EH Program is the regulatory branch of the Health Department. Our goal is to protect the
health of the citizens through education and enforcement of public health laws. We
continuously work with owners/operators to achieve compliance with all Statutory Laws and
Administrative Rules.
2021/2022 was a challenging year for Clay EH due to an unprecedented staffing shortage
that lasted several months. Along with COVID-19 still being present in the population,
conducting mandated routine inspections became especially challenging. But, by
December 2021, resources were restored. The office rallied, and with a “Risk based” focus,
we prioritized inspections and completed our tasks.

Program Area
BIOMEDICAL WASTE (BMW)

319

BODY ART (Tattoo/Piercing)

62

FOOD HYGIENE

377

GROUP CARE

93

LIMITED USE WATER

267

PRIVATE WATER

675

MOBILE HOME PARKS/CAMPS (MHP)

27

OSTDS INSPECTIONS

736

OSTDS PLAN REVIEWS

850

OSTDS SITE EVALUATIONS/VISITS

427

OSTDS OPERATING PERMIT INSPECTIONS

1,051

SWIMMING POOLS

392

TANNING

19

SMALL QUANTITY GENERATORS (SQG) (HAZARDOUS WASTE)

36

COMPLAINT INVESTIGATIONS

32

TOTAL

24

Number of
Services

5,363
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Locations & Contacts
Location

Address

Telephone

1845 Town Center Blvd
Administration &
WIC Fleming Island

Building 400

904-529-2800

Fleming Island, FL 32003

3229 Bear Run Blvd.
Bear Run Clinic

Building A

904-529-2800

Orange Park, FL 32065

1845 Town Center Blvd
COVID19
Green Cove Springs

Building 400

904-529-2900

Fleming Island, FL 32003

3229 Bear Run Blvd
WIC Program
Orange Park—Bear Run

Bldg. B

904-272-3177

Orange Park, FL 32065

WIC Program
Keystone Heights

Environmental Health

25

160 SW Nightingale Street

Keystone Heights, FL

477 Houston Street
Green Cove Springs, FL 32043
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904-272-3177

904-278-3784
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Front and back cover photos provided by Clay County Government, Florida

Health belongs where we live, learn, work and play.
You are the Way to a Healthier Clay!

Florida Department of Health in Clay County
PO Box 578
Green Cove Springs, FL 32043
(904) 529-2800
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